Teaekifeeri Bolfisks @ morkudum — hvad er samkeppnin ad gera?
Helgi Anton Eiriksson, CEO
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Iceland Seafood: Leidandi i sjavarafurdum Ur N-Atlantshafi
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Samkeppnin og porskur [E]ISGE%LF%%
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Skrei til Evropu

Hvad er Skrei

e \etrar og vor-ganga porks nidur til Lofoten fra
januar til april

e Veiddur rétt fyrir hrygningu

e Fiskur i haestu gaeedum

Skrei —the Norwegian brand
e Markadsvinna sem hoéfst fyrir 20 arum
e Most exquisite Norwegian whitefish, SKREI®

e Adal markadir eru Spann, Belgia, byskaland,
Frakkland og Bretland

 Utflutningur 2016: 5,160 tons - verdmaeti
NOK186m*

Source: norwaytoday.info/finance/fantastic-season-norwegian-skrei-cod/
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Skrei @ ICELAND
Markadssetning i haesta hluta markadar SEAFOOD

Source: fischausnorwegen.de/Artikel/Deutschland/Skrei-aus-Norwegen/Skrei-nur-noch-f%C3%BCr-kurze-Zeit



Cod to China: comprehensive market research

Norwegian Seafood Council

e Objective

Build consumption of Arctic Cod in China

e |nterviews and research with four
focus groups in five major cities
(May-Oct 2014)

50 chefs
80 consumers

275 retail outlets and 500 mid to high
end restaurants

50 importers, distributers and retailers of
deep sea white fish

Chengdu
4,3 million
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Kina; Ymsar eldunaradferdir, krydd og hraefni notud E]IGELAND

Cooking styles Ingredients
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Source: Norwegian Seafood Council
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Nokkur deemi um hugmyndir sem komu Ut Ur vinnu E]&E}F%'\O'B

Fillets

Source: Norwegian Seafood Council



Likur & vérukaupum E]ISFE%%%B
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Chinese chefs Consumers
89% 97%
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Source: Norwegian Seafood Council



Markads stadsetning Norsks Arctic borsks i Kina

High nutritional benefits
High food safety
A

Fresh water
fish

(1-2 x per
week)

Coastal Fish
Xue Yu
(1-2 x per
week)

Carp, mandarin
fish, tilapia,
bream, eel, perch

Norwegian
Arctic Cod

Hair tail, yellow croaker,
turbot, halibut, grouper,
mackerel, herring,
pollock

ICELAND
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Deep sea

white fish Sole,
sea bass

Silver Xue Yu
(2-4 x per month)

—
»

Cheap

Source: Norwegian Seafood Council

Expensive
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Markadsherferdir i samstarfi vid kinversk fyrirtaeki ICELAND
Online og bein markadssetning @

Offline
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Source: Norwegian Seafood Council
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Hvad eetlar island ad gera? E]lCELAND

e /tlum vid ad elta Nordmenn?

e Skiptir uppruninn svona miklu mali?

e Af hverju settum vid ad gera petta saman?

e Mjog mikid af onyttum taekifaerum a mérkudum

e Haettumerki a lykilmodrkudum sem parf ad bregdast vid
e Erfitt ad keppa vid eldisfisk
e Re-fresh

13



- ICELAND
Verkefnid! E] SEAFODD

Stédug aukning verdmaeta

Bua til nyja markadi

Skilja okkar neytendur og tala vid pa
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Thank you and keep in touch

@ Helgi Anton Eiriksson

+354 618 3001

helgi@is.is

@ www.icelandseafood.com
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