In God we trust,
everyone else must bring data
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“Without data you're
“just another person with
_1-’ an opinion.”

— W. Edwards Deming




Hver kannast ekki vio...

e Erfitt er ad nalgast upplysingar

e Grunnkerfi stydja illa vid upplysingaporf stjérnenda
e Mikill timi sem fer i ad vinna skyrslur

e Gogn liggja i morgum kerfum

e Hver er med ,réttustu” gognin?

e Sama vinnan unnin aftur og aftur



God nyting a tima?

as-is to-be
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Hagraeding i urvinnslu gagna

e Oll gbgn & einn stad, gdogn sampaett Ur mismunandi kerfum
fyrir skyrslugerod

e Audvelt er ad fa adra syn a upplysingar heldur en haegt er
ad fa ur undirliggjandi kerfum

e Draga saman upplysingar ur olikum kerfum og setja fram i
einni syn

e Gogn eru hreinsud og fravik i upplysingum synilegt

e Mikill timi sparast i vinnslu upplysinga

e Vinnsla gagna verdur einfaldari, samraemd og skilvirk



Tokum nokkur deemi
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Fishing trip inspection detail

Inspection count B444 First inspection dare: 1812017 0B:09
Fishing trip: Last inspection dare: 15112017 0816
Fish: Sild
Product: Uh-H &G malkrill 300g+
Inspection type 5-Sildarfisk
Ins pection data
Summary Ferskleiki/Freshness
Pisces 268506 Grade Count  Weight [} Percent (g
Toral weight g} 53271600 t (Best) 12160 3881293 100,09
Avg. Pes. [g) 198 4 4198 0 0.0%
Paxfig 5,04 3 24 27 005
Temperature 0,82 2 3 3 0.0
Avg. Weight {Kg) 631 1 36 0,05
Quality rating 4,4 Good
MNaore.
Belly broken/Kvidskemmd Filleting defect
Grade Count  |Weight (g} Percent (g} Grade Count Percent (g}
IE] 1524 254749 0.9% 12 7062 656911 3E%
Mei T1535 28602405 99.1% Nei 160442 16849230 96.2%
Weight
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Company

Karfi
Langa
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Company
Ship

=2 SRl Y ear/\Week/Day OilUsage Ltr Production Cases Gross Weight Kg ProdKg/Oil KPI
13.434 116 2.210
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Birgdir ur Navision




Veidar skradar i Navision




Uppaskrift reikninga i
Navision




Not everything that can be counted counts
and not everything that counts can be counted

attributed to Albert Einstein
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