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SUCCESS - Strategic Use of Competitiveness
towards Consolidating the Economic
Sustainability of the European Seafood sector

http://www.success-h2020.eu
Styrkur: 5 M.€
Timabil: april 2015 - mars 2018

SUCCESS “Styrking efnahagslegrar sjélfbeerni- og samkeppnishaefni
evropsks sjavarutvegs og fiskeldis til ad fullnyta moéguleika & mérkudum
sjavarafurda”. Styrkt af H2020 rannsOknaraaetlun ESB, verk. Nr. 635188



http://www.success-h2020.eu/
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SUCCESS verkefnid MarkMar

e Hluti af “Blue Growth Strategy”, sem er langtimastefna ESB til ad stydja
sjalfbaeran voxt i sjavartengdri starfsemi i heild" (COM (2014) 254/2)

e SUCCESS : “Styrking efnahagslegrar sjalfbaerni- og samkeppnishaefni
evropsks sjavarutvegs og fiskeldis til ad fullnyta moéguleika @ morkudum
sjavarafurda”.

e Hafa ahrif a framgang mala i greininni med pekkingu og nidurstddum
sem nytast i virdiskedjunni.

@ 24 patttakendur = fyrirtaeki, haskélar og rannséknastofnanir vidsvegar i Evrépu
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Menningarmunur og hefdir

Markadsnalgun i breytilegum heimi

cess




Ahrif hefda og vidhorfa

Asia = heppni og raudi liturinn (Lucky Red)
Japan 2 giftingarhefdir

e Raudur litur — “Lucky Red” t.d. humar, fiskur,

e Aldrei ad nota t6luna 4 — s6gd talan hefur
sama hljém og daudinn, pvi aldrei 4
réttadur matsedill

o Skelfiskur med badum skeljum taknar
sameiningu hjonanna
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Trdarbrogd og sérvottanir

e Halal hja muslimum

e Kosher hja gydingum,
e Matvaelin - pb.m.t, fiskur (hreistur grunnpattur)
og aukefni i matvaelin (t.d. gelatin ar fiskrodi
 Ahéld vid vinnsu og matreidslu
* Framleidsluferlio

* Framreidslustadir — s.s. veitingastadir, motuneyti

e Grenmetisaetur, “vegetarianism” sem lifsstill
(t.d. Hinduism / Buddhism)
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Fastan i kristni = fiskur frekar en kjot
- fostudagur = saltfiskur / skata a islandi hér adur fyrr




: MarkMar
Neer og fjaer

* Neytendur hafa oftar traust a afurdum ur sinu nagrenni
=> Local vs. Global
e Stuttar virdiskedjur skapa traust neytenda
e Fiskur af eigin midum talin betri og ferskari
o Vilji til ad borga betur fyrir gaedi og uppruna i sinu nagrenni = TRAUST

e Spaenskir neytendur treysta best sinum flota sem uppruna goédrar voru
— jafnvel a saltfiski sem sjaldnast er spaenskur

e Kinverjar treysta ferskleika mest a lifandi fiski,
e Mikill voxtur i internet s6lu og dreifingu a lifandi fiski beint heim til neytenda

yﬁ@

e s



P B

MarkMar

Nyjar adferdir / nalganir

 Hver markadur hefur sina ségu og hefdir sem parf ad virda
= Teekifaeri til ad maeta nyjum veentingum neytenda
= Skilningur @ viohorfum og hefdum grundvallaratridi
= Arangurshvati ad svara hefdum og bjéda betri framsetningu véru
= Ny taekni eykur adgengi ad upplysingum og afurdum, til daemis
O internet og samfélagsmidlar

O Sala a netinu
O Skilvirkari flutningataekni

= pegar nyr markadur opnast i samkeppni er liklegt ad
beir sem fyrir voru “missi spén ur sinum aski” og bregdist vid
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Samkeppnishindranir / fléskuhalsar MartiMar

e Adilar a markadi bregdast vid gegn peim sem sakir inn a peirra svaedi

» Teknilegar kvadir settar til ad vernda veidar / vinnslu sem fyrir er,
O Til ad verja atvinnu og storf

= Reglugerdir sem hamla samkeppni t.d. vegna krafna um synatokur og eftirlit
vid innflutning

» Haeg afgreidsla og tafir i innflutningshdéfnum = eykur kostnad og vorugaedi 4
= Krofur um ymiskonar vottanir og merkingar

= Er fiskurinn veiddur undir vidurkenndu stjérnkerfi og skradur
O IUU - lllegal, unreported and unregulated fishing

ﬂ@' Tollahindranir
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Daemi fra SUCCESS verkefninu MarkMar

 Humar (Nephrops) sem atti ad flytja til Japan fra UK (nyr markadur)
hefur ekki matt innihalda 4HR hexyl resorcinol, efni sem kemur i veg
fyrir sortubletti
= Er talid betra en “Sulphites” par sem pad er ekki ofnaemisvaldandi
O Slys hafa ordid vid veidar og notkun peirra vegna bradaofnaemis
= 4HR er ekki a lista yfir leyfd efni i Japan, en talid 6ruggt og leyft i Evropu
= Timafrekt og dyrt ferli ad fa 4HR tekid a lista i Japan
O Hver a ad bera kostnadinn?

0 Sala fra Evropu ekki feer eins og er
O Hvad nota Japanir — Sulphites?

O Hvad gerist eftir Brexit?
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Daemi fra SUCCESS verkefninu (2) Markmar

30 YEARS
Rapid Alert
System for

Food and Feed

e Hvada uppruni er a fiskinum?
= Rekjanleiki, merkingar, upplysingar og gegnszei
= |UU fiskur er talin vera med veltu um USS 23 billion / ari
= A heimsvisu er 1 af hverjum 5 seldum fiskum talinn vera rangt merktur

= Krofur i Evropu og 6ryggi, gaedi, merkingar og rekjanleika eru miklar

O Lond fa gult eda rautt spjald vegna t.d. gruns um IUU, eda heilbrigdismal i vafa

O IUU Red Card stoppar solur a heilt land, t.d. Shri Lanka nylega

v’ Ef Gtflutningur peirra stédvast — hvad kemur i stadinn?
aacss k jD\rE:lura[E-Genera for
e £ \ wm ec.europa.eu/rasff
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Daemi fra SUCCESS verkefninu (3) Markmar

e Hindranir @ markadi sem verda til vegna skorts a traustum upplysingum og
gegnsai skapa sumum taekifaeri, en hindra adra
= Vidskiptataekifeeri fyrir MSC og hin vottunarfyrirtaekin
= Kaupandi fiskafurda gerir krofur um ad varan sé vottud
= [byngjandi fyrir préunarléndin
e Med vaxandi kaupmaetti i Iondum Asiu, t.d. Kina er vidbuid ad vorur sem

adur leitudu til betur borgandi markadar i Evropu finni sér leid annad, par
sem

" minna ipyngjandi krofur eru, t.d. raekja fra Bangladesh fer i auknum maeli til
Russlands

® Traust i vidskiptum mikilvaegt og ferli til ad greida fyrir sliku, t.d. Blockchain

- rekjanleiki vidskipta parf ad nyta sem fyrst.
$



Alibaba, JD.com generate billions in sales during Singles' Day MarkMar
event in China

By Madelyn Kearns SHARE f ¥ in =
Published on November 14, 2017

Chinese e-commerce marketplaces Alibaba and JD.com
| r ‘-__/ 20!7iﬁmﬂ2mﬁ e (M each generated billions in sales on Saturday, 11

. November, also known as 11-11 or Singles' Day. The
holiday is the Chinese equivalent to the popular U.S. and

EEE]B mn European shopping extravaganzas known as Black Friday @ 1.48 billion shoppers
3 and Cyber Monday. USS 25.3 billion
GMV has surpadied Wil ’ 39% sales increase

Approximately 1.48 billion shoppers forked over an

estimated USD 25.3 billion (21.6 billion) on Alibaba for < l
Singles' Day in 2017, a record-breaking increase of 39
percent over [ast year'sfigures—According to the online
purveyor, customers spent USD 1 billion (EUR 857

million) in eight minutes early Saturday morning, and by
the two-hour mark, the e-commerce platform had raked

in USD 12 billion (10.2 billion) in sales via its Alipay system.

3 JD.com reported that it sold more than 20,000 tons of fresh products, including
00’ and more than . Among the top five imported fresh food product items sold during JD’s
A Singles' Day campaign were Vietnamese , avocados, Australian sirloin, and Zespri kiwis.

14


http://corporate.jd.com/whatIsNewDetail?contentCode=I7ITTydfWSqq04CbCNzSig==&pagePath=inTheNews
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Slow Fish i Genua, Italiu i mai 2017 MarkMar

Ahersla 4 ad kynna “small scale & coastal fisheries”




“Top of mind” State the first thing that comes to mind when

considering competitiveness of fisheries and aquaculture products MarkMar
in Europe
competifiveness Division-producers
Subjective-value Too-few-fiaheries
bureeartigr_a(:‘ypf ]ﬂ;hermen Fraud importance family-farms consumers Product's-valorization
 resources i
not-environmental-impact wild | products competition Seafood | downst_reargr%rlg%?n
practices industries Opposite Market Price carnivores High prices market-power
development small sceptic

companies less rules Easier fl S I,] e rI eS Q u al Ity .....
u u ur value-chain ;"
a a C e quality first competifiveness aquaculture
Gomac hio's-valleys

r orgin- tralt:eabllltyr _ convenience
o thr?ﬁtented‘ ' consumer reduced roducerle. ordl anllz;at]on
displace- (]:orjr:rl'r]nl;mhes “ Overfishing between P large- sc%le corporation
editerranean biodiversity Preservation Sust ama%“
family-firms transparent information
Comments:

* Are small scale fisheries threatened by larger companies
e Competition between fisheries and aquaculture products

 Diversification of wild and farmed resources is important.
ceess , . . .
@- * Product’s valorisation and quality are key aspects along with

. sustainability
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Most important factors to influence the competitiveness of fisheries MarkMar
and aquaculture products in Europe, WHY?

sustainable
U Seafood value chains maximum-number-vessels
produdmn system Poor-information
U Markets ht-choice create-employment zqded.-value

Q Regulations collaboraton [eg“'a“ogsoﬂgiﬂsehg'es_ Tracea blllty
Q Sustainability fisheries how-processed origin Importance

fair-price
local-fishermen P

logic important
resource correct
value-chains
Labour CFP
logistic proted-sectors A .
ental-friendly CoOperation

narket S
coastal f ishery {ﬁﬂ% @volveme}nt E mploym ent

cer‘ufcaﬂon aldE-L 1 - transparency
ertification-schemes quahty Fishermen

T Local markels
com etltlveness a
abelling complementar
addied-valueeconomic Iocal-gevernance

P fishing-firms-and-local-actors
e environmental protect-fishermen




Markmar

Takk fyrir og verid i sambandi

Heimsakid basinn okkar hér i Horpu til ad fa frekari upplysingar og reeda um SUCCESS og H2020

Fiskad
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