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SOlu og markadsmal

cilja parfir vidskiptavinarinns

iona honum



Hampidjan 1972

* Mikil samkeppni vid innflutning

 Markadshlutdeild
— Trollnet 45%
— Kadlar 40%
— Litill dtflutningur



Hampidjan 1983

 Markadshlutdeild
— Trollnet 80%
— Kadlar 75%
— Utflutningur 40% af sélu

e Skilubum hagnadi



Coldwater Seafood

e Stofnad 1947 af Joni Gunnarssyni
 Umbodsmannakerfi
* Ferskustu flokin po frosin veeru



Long John Silver’s

* Len Stange hafdi reglulegt samband vid Jerry'si fimm ar
* Lét Warren Rosenthal drekka sodid

 Warren Rosental stofnadi Long John Silver’s og gerdi
fyrirtaekid ad 1,400 stada veitingahusakedju a nokkrum arum



Atlantshafsporskur
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Heimildir: Groundfish Forum, Endeavor Seafood



Business
Review

Three Rules for Making
a Company Truly Great




Heimild: Harvard Business Review



Heimild: Harvard Business Review



Heimild: Harvard Business Review



Reglur sem frabaer fyrirtaeki nota

Regla 2

Tekjur umfram
kostnad

Heimild: Harvard Business Review



Solu og markadsmal

 Skilja parfir vidskiptavinarins
 Areidanleiki i

— pjonustu

— gedum

— veroum
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