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Evolution of a Commercial Fishery
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We can navigate around any rule. We are natural problem solvers
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and mdustry worked with DFO to develop a set
of rules to manage the fishery.



FEARS

Corporate concentration
Cheating

Job loss

Coastal communities
Non-fishermen would

Definition: fear almost
always relates to future

events, such as worsening or buy quota

a situation, or continuation * Privatization of public
of a situation that is resource*
unacceptaple. Fear that we * The biggest fear was
may lose sometning we would | get a large
already possessed or fall to enough share

get something we demand.

Our fears manifested
as anger and self pity



are. larger than life.

fo address our fears

At that time
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CECIIRIT
SECURI
WESKTGWACtAtIIE: bejnn]ru Pfgeach season how much we
czlp) Iniclivielu «LJJ/ Glield /\/s could now make a pre-season
USTRESSHY dS! n actual catch. This was stability we
. _
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value Age it was caught. Before it only had

We became willing to sacrifice some freedom for this
security

Markets reward security



ibut, encountering non-target species
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The Conservation of Marine Biological Diversity
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A Report h}r Terry Glavin
for the Sierra Club of British Columbia
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/A fishiRg sectors participated

i the process kKnown as the
Lommercialy stry Caucus
(CIC)

Vwe metifor 2 to 3 days
month torawear.

4

*Sablefish
*Lingcod
*Halibut
*Dogfish
*Trawl
*Rockfish (inside)
*Rockfish (outside)




NOWaRVeNIdgUStfaSsume that I had the
MaLlRLAICelIaborate and problem solve
Witigaa @ rOU P OT MY/ PIErS

heETprobIEMNS'T can't olﬁctively see
my/Sell; ’

“am a Immature, self-centered
egomaniac with a inferiority complex

So were anyﬂf my. piers

We accomplished absolutely nothing
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We were motivated

Selected an independent professional facilitator*
Helped us create a mission statement
Developed guiding principles

N IS 7
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able fo] t smallest boat (5m) in the

This had to work and Be ¢ ord 4
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fleet as well as the largest (G0

our smaller vessels, but the tech did not exist
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Fears:

* Not enough of certain species

* Force many fisherman out of the industry

* Too expensive

» Extremely complicated

* Decreased income

« Corporate concentration of low TAC species

* Monitoring equipment problems

» Competitive disadvantage with USA and other non-monitored
sectors

« Discourage new/young people from entering the industry



Process

| is catching all it can take
the here is discarding. | can no longer
do this in red fishery

Not being able to cap ‘t on all species was an unacceptable
concept for me (denial, anger)

Again we addressed the fears with the rules (bargaining)



fish legally and would enforcement
est fishermen making honest mistakes
ities and they agreed to not use the
ent tool initially
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B@SHntegrated Groundfish Fishery

s BRilotntEgration April 2006

Commercial Industry Gaucus

Pilot Integration Proposal
March 2005

= B
Namond Management Consulting inc.

SR www_diamontme. com

Up to 5 management areas
per species




INJEGRATEDIGROUNDFISH MANAGEMENT

1 EmanageEmeEntplan

100% dockside and at-sea monitoring



vear:[2[o] | |  INTEGRATED GROUNDFISH FISHING LOGBOOK

ogbooks are audited
against video footage and then
compared to the offload

Fishermen'’s logbooks are being
use in science and management
(we can trust the data now)
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At-sea data provides information
on total catch mortality (retained
and released)

To reduce cost 10% of fishing
events are randomly audited




WIHANEARE THE BENEFITS?
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B.C. fishermen now lead. by example in CONSery.
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PROECESS/P INCIPALS

alk to a fishermen

IRVoIVetheEstaker L)LJF‘rhﬂ\ olvement is the key to
commitmeERtAVIthout Invelvement, there is no commitment)

Imposeraideadline (the wo expands to fill the time allocated
for Its'compleuon)

Aflow the priocess to determine the roadmap to the objectives
Continually  re-visit the objectives

Trust the proc essﬂe process is as important as the outcome
(the right answer too soon is the wrong answer)




“WE CANNOT SOLVE
OUR PROBLEMS WITH
THE SAME THINKING WE
USED WHEN WE
CREATED THEM. "

ALBERT EINSTEIN

LIFE
& 0TS

thebestlifequotes.com
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nitoring in fisheries benefits everyone - without exception

¢
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Today | am grateful that we decided to live in the solution rather
than exist in the problem
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Cooperation and allogatiofiwithrother sect:
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